
2015-16 
Summary of the OESPA-CBLT Negotiations 

 
For nearly a year OESPA and the District held regular discussions laying out what 

collaboratively we wanted to accomplish with the compensation proposal for the 2015-

16 year. The objectives were as follows: 

 
 Collapse paygrade N2 
 Move the work force towards $10 per 

hour 

 Offer raises that did not compress 
the middle paygrades 

 Reward the employees who are at 
the top of their salary schedule 

 

Based on these objectives, the District began to prepare a salary proposal that would 

accomplish these objectives. 

 

On December 1, 2015, OESPA presented a compensation proposal, prepared without 

any input from the district, requesting the following: 

 

 2-year proposal 
 Collapse paygrade N2 into N3 
 $1.50 per hour increase for all 

classified employees for 2015-16 
 $.50 per hour increase for all 

classified employees for 2016-17 

 The cost of this proposal = $24 
million without benefits; $28 million 
with benefits 

 This equates to an average salary 
increase of 15.05% 

 

On December 17, 2015, the District countered the OESPA offer with the following: 

 

 2-year proposal 
 Collapse N2 into N3 
 New minimum starting salary for any 

OCPS classified position = $9.00 per 
hour 

 No current OCPS employee would 
earn less than $9.11 per hour 

 Some employees would receive 
more than $1.00 per hour increase 

 No employee would receive less 
than $.50 per hour increase 

 The raise would be retroactive to 
July 1 of 2015 (or the employee 1st 
duty day after July 1, 2015) 

 The cost of this proposal = $8.4 
million without benefits; $9.9 million 
with benefits 

 This equates to an average salary 
increase of 5%  

 

On March 17, 2016, OESPA countered the District’s offer with the following: 

 2-year proposal 
 Collapse N2 into N3 
 Add an additional $3.5 million to the 

$8.4 million offered on December 17, 
2015 

 The distribution of the additional 
monies would be decided through 
continued discussion between 
OESPA and the District 

 The cost of this proposal = $11.9 
million 

 The average salary increase cannot 
be calculated because the 
distribution of the additional money is 
to be decided through ‘continued 
discussions’ 



On April 26, 2016, the District countered OESPA’s offer with the following: 

 1-year proposal 
 Collapse N2 into N3 
 All employees below $9.00 per hour 

would move to $9.00 per hour 
 The new minimum starting salary for 

any OCPS classified position = $9.00 
per hour 

 All other employee either not at 
$9.00 or not moved to $9.00 per 
hour would receive $.41 per hour 
increase 

 The raise would be retroactive to 
July 1, 2015 (or the employee’s 1st 
duty day after July 1, 2015) 

 Employee must be in an active 
employment status as of the date of 
payout 

 The cost of this proposal: $4.9 
million 

 This equates to an overall salary 
increase of $3.12% 

 

On May 3, 2016, OESPA counter the District’s offer with the following: 

 1-year proposal 
 Collapse N2 into N3 
 Take the $8.4 million (before 

benefits) the District offered in their 
2-year deal (December 17th) and 
offer it as a 1-year salary increase 

 The raise would be retroactive to 
July 1, 2015 (or the employee’s 1st 
duty day after July 1, 2015) 

 Pay all employees a bonus of $1,040 
 

 The distribution of this $8.4 million 
for 1 year would be decided through 

continued discussions between 
OESPA and the District 

 The cost of this proposal is broken 
down as follows:  $8.4 million for 
compensation; $8.1 million for 
bonuses for a total of $16.5 million 

 The average salary increase cannot 
be calculated because the 
distribution of the additional money is 
to be decided through ‘continued 
discussions’ 

 

On May 3, 2016, during this same meeting, the District countered OESPA’s offer 

with the following: 

 1-year offer 
 Collapse N2 into N3 
 $4.9 million (before benefits) for the 

salary increase 
 The raise would be retroactive to 

July 1, 2015 (or the employee’s 1st 
duty day after July 1, 2015) 

 Employee must be in an active 
employment status as of the date of 
payout 

 The distribution of the increase 
would be decided through continued 
discussions between OESPA and 
the District 

 
 


